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All In! 

Excited to be joining this team today!

     Overjoyed!

          Humbly honored!
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Just for Theresa… You MUST Know!

We LOVE to have 
FUN, 

 build RELATIONSHIPS, 
accelerate NETWORKS,

and fully believe that life 
should be lived 
ABUNDANTLY!



All about YOU!
Chat Waterfall:

Reflecting on the 
past year, what 
achievement fills you 
with the greatest sense 
of satisfaction– 
professionally or 
personally?  

● Type First

● Wait to Press Enter





A Great 
Journey
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Executive Coaching

Roadmap
ELEVATE YOUR IMPACT

Executive Coaching 
is the manifestation of 
servant leadership as 

one seeks to draw out, 
inspire, and develop 
the best and highest 

within people from the 
inside out.
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Invitation



Learning Objectives

By the end of our time together, I will:

● Know what Executive Coaching is NOT - and what it IS.

● Understand the value of the Executive Coaching Framework, the 
Conversation Guide, and how this may look in action.

● Be able to walk away with a vision of potential next steps and 
future connections. 

Materials Site: r16.us/DPASEC



What is Executive Coaching?

Purpose Values



Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out.

The purposes of
a person’s heart are

deep waters, but one who 
has insight draws

them out.



Executive Coaching 

What It Is Not
Advice

Consulting

Mentoring

Fixing
Spying

Being a Friend

Therapy

Telling

“What I would do is…”

“I”

“When I…”

Coach-driven



Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out.

The purposes of
a person’s heart are

deep waters, but one who 
has insight draws

them out.

Please drop your 
reflection in chat:
What words resonate 
with you and why?





As you review the Portrait of an 
Executive Coach, pull out one 
characteristic that stands out to 
you as the most critical. 

Be prepared to share that and 
WHY you feel it is critical.  



The Unseen Essential

TRUST 
is the confidence 

born of the 
character and competence 

of a person
or an organization.

STEPHEN M. R. COVEY 

COMPETENCE

CHARACTER

4  Results

3  Capabilities

2  Intent

1  Integrity





Executive Coaching 
seems to be like  
_____________ because 
___________.

Chat Waterfall: 
● Type First

● Wait to Press Enter



Inspiring Champions

Champions 
Take Action!
You have one minute 
to find and bring to 

the camera anything 
in your “office” 

related to being a 
CHAMPION! 

Be prepared to SHARE!



Learning Objectives

By the end of our time together, I will:

● Know what Executive Coaching is NOT - and what it IS.

● Understand the value of the Executive Coaching Framework, the 
Conversation Guide, and how this may look in action.

● Be able to walk away with a vision of potential next steps and 
future connections. 



In the Ring



Executive Coaching Framework 
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Executive Coaching Framework 











Executive Coaching Framework 



Defining Value

In Random Breakout Rooms of 4:
● 5 min

● Choose a reporter.

● Discuss:  As a LEADER focused on empowering OTHERS to increase 
their potential, how might the “Executive Coaching Framework” 
elevate the impact of my actions?  

● Reporters, be prepared to share in chat or to speak.  



In the Ring



Guided Paths





LIFE
is a series of 
conversations.  



Invitation 
to Step 
into the Ring Reflect upon the most recent 

conversation you had before our time 
together today.  

As you consider the CONVERSATION GUIDE 
alongside the EXECUTIVE COACHING 
FRAMEWORK, what action might you now 
envision taking to step into the role of an 
executive coach if you received a “do-over”?  

Be ready to share.



Learning Objectives

By the end of our time together, I will:

● Know what Executive Coaching is NOT - and what it IS.

● Understand the value of the Executive Coaching Framework, the 
Conversation Guide, and how this may look in action.

● Be able to walk away with a vision of potential next steps and 
future connections. 



Essential 
Equipment



In Action

Initiative/Program/Situation/Need



Quick Moves on the Mat



Quick Moves on the Mat



Quick Moves on the Mat



THERE’S 
the BELL!

Knowing today is an 
invitation to preview and 
step your toes in the ring, 
drop a word or phrase in 

chat that summarizes what 
you’re thinking now.  

Be ready to share.

http://www.youtube.com/watch?v=G_t5tFLbyuE


Learning Objectives

By the end of our time together, I will:

● Know what Executive Coaching is NOT - and what it IS.

● Understand the value of the Executive Coaching Framework, the 
Conversation Guide, and how this may look in action.

● Be able to walk away with a vision of potential next steps and 
future connections. 





Visioning ● Personal Insight
○ As a state leader, what connections have 

surfaced for you personally?
● Professional Insight

○ In your programmatic work, when have 
you come across opportunities for 
executive coaching?  

● Your Best Hope after “Viewing 
the Ring” today

● What are You Still Wondering?

YOUR VISION
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Dan Gable

In Closing…



Dan Gable

“How important is it to you?”



Executive Coaching 
A good coach can change a moment.
A great coach can change a life.



Thank you!
Click here for additional information.  

https://www.esc16.net/apps/pages/executivecoaching
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