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Are you ready to Elevate Your Impact?

Dear Colleagues,

As we embark on another transformative school year, | am delighted to welcome all of you to the
Texas Strategic Leadership (TSL) initiative for the 2024-2025 school year. It is my honor to introduce
you to the vital work we will engage in and the powerful role that executive coaching will play in
our collective journey.

Like you, we are committed to fostering growth and excellence among our educational leaders
across Texas. Our goal is to guide you through the development of your executive coaching skills
and provide you with just-in-time resources to hone your craft.

As you well know, the challenges of educational leadership are complex and ever-evolving. Our
approach to executive coaching is grounded in the belief that "A good coach can change a
moment; however, a great coach can change a life." Through carefully curated and created
tools and resources, we strive to not only address immediate needs but also to cultivate long-term
growth and development in each of you. Our coaches are dedicated to empowering you to
become visionary leaders who can confidently and clearly help others navigate the strategic
planning journey.

Throughout the year, you will have the opportunity to engage in a series of coaching sessions,
workshops, and collaborative activities designed to enhance your leadership capabilities. Our
coaches will work closely with you to identify your strengths, address challenges, and develop
actionable strategies that align with your goals and the needs of those you are serving.

We understand that the success of our schools and districts hinges on the effectiveness of our
leaders. By investing in your professional growth through executive coaching, we are collectively
investing in the future of our students and communities. Together, we can create environments
where every student has the opportunity to thrive.

| encourage you to fully embrace the TSL initiative and the support offered by our executive
coaches. Take advantage of the resources and expertise available to you, and do not hesitate to
reach out to our team for guidance and support. Let us work together to elevate our impact,
inspire our teams, and make this school year a resounding success.

Thank you for your dedication to excellence in education. | look forward to witnessing the
incredible progress we will achieve together.

Blessings,
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Dr. Tanya Larkin
Executive Director
Education Service Center Region 16
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