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Place the Ball!



Gridiron Gameplan



http://www.youtube.com/watch?v=kMMi-Ov7DQc&t=50


“ I am so grateful for my TSL 

ESC team and the TSL 

statewide team.  

I can bounce ideas off others, 

learn from others, gain ideas, 

and share ideas. ”



Gridiron Team Names

Region 10 ESC
Empathy Empire
Performance Management Magnets
Mighty Metro Managers
PM Mavericks
Region 10 Renegades
Dallas Data Dominators

Region 12 ESC
Waco Wonders
“We are going to make your WONDER 
why you haven’t done this work 
sooner!”

Region 20 ESC
Tactical Titans

Region 16 ESC
Region 16 Wranglers
“Harnessing Victory on the Field”

Region 6 ESC
Outlaws
“We Go Rogue”

Region 11 ESC
Panther City Pride Region 19 ESC

Mountain Lions
“Define the Impossible!”

Region 3 ESC
Goal Diggers
“Digging Deep Achievable Goals”

Region 15 ESC
Madagascar Penguins
“Grit, spit, and  a whole lotta duct-tape!  
Don’t mess with the penguins!  Just 
smile, wave, boys, smile and wave!”

Region 4 ESC
District Advancement 
Champions
“Leading the Charge in Region 4!  
We Dominate!”



Gridiron 
Team Names
By ESC:

● 7 min

● Create, Refine, or Affirm your 
Gridiron TEAM NAME & 
TEAM TAGLINE.   

● Create a poster of your name 
and tagline.

● Take a TEAM SELFIE with 
your poster.  Email it to 
Christine.Scroggs@esc16.net 

● Create a TEAM CHEER, 
          (If time allows, for Bonus Points!)

Before you begin…



Our Very Own Selfie Coach 
     Ms. Zariyah Garland 

“We don’t stop playing 
because we grow old; 

we grow old because 
we stop playing.” 



Gridiron 
Team Names

Photos will be saved for future use!  

By ESC:

● 7 min

● Create, Refine, or Affirm your 
Gridiron TEAM NAME & 
TEAM TAGLINE.   

● Create a poster of your 
name and tagline.

● Take a TEAM SELFIE with 
your poster.  Email it to 
Christine.Scroggs@esc16.net 

● Create a TEAM CHEER, 
        (if time allows, for Bonus Points!)



We received a 
selfie we needed 
to share!



Learning Objectives
By the end of this session, I will:

● Know the value of our incredible colleagues on the field with us.
● Understand  critical moves for Coaching through the Onset of Strategic Planning.

○ Communicating the Purpose
○ Steering Committee Design
○ Preparing for the Landscape Analysis

● Be able to  walk away prepared to guide those we serve in this work.

in order to…

● The qualities, 
characteristics, and skillset 
of effective Executive 
Coaches

● Servant Leader 
● Avid Learner
● High Expectations Standard 

Bearer
● Connector and Partner

● Executive Coaching at the 
most effective level 
possible

KNOW DO BE

Materials Site: r16.us/TSLEC
Dropdown:  June 17, 2024 - Statewide Kickoff - Executive Coaching

http://r16.us/TSLEC


Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out .

The purposes of
a person’s heart are

deep waters, but one who 
has insight draws

them out.



Welcome to a Room of WINNERS!



Our Game



Seasoned Players



Walk-On…
Learning from 
the GREATNESS 
of our 
WINNING 
TEAMMATES

Seasoned TSL Executive 
Coaches – both Leads and 
PMDS

Share:

● Your greatest insight in 
serving as a TSL Executive 
Coach

● Your most impactful “move” 
last year

● One thing you wished you 
would have done, or done 
more effectively

New TSL Executive Coaches – 
both Leads and PMDS

Respond with:

● One insight that inspired 
you

● A question that has 
emerged

● One action you plan to take 
based on what you learned 
from your teammates

Be prepared to share out whole group!

GROUPS OF 4:  
2 seasoned, 2 new



As you review the Portrait of an 
Executive Coach with your table 
team, connect one or more 
characteristic(s) to what you 
learned in the Walk-On 
Conversation.  

Be ready to share whole group. 



Who We are to BE

“Stealth coaching doesn’t work.  

For high impact coaching to work, there 

needs to be clear coaching goals and 

both coach and client need to be fully 

committed to making it work.  

That doesn’t happen by ‘stealth’ coaching.”1 
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Our Game



Coaching through the Onset of a Strategic 
Planning Process



New Teams of 4  (2 seasoned, 2 walk-ons)

● Review the “Coaching Onset” Guide.
● Create a poster of additional coaching questions for each of the 3 

sections.
● Be prepared to share and to learn from others!

Coaching through the Onset of a Strategic 
Planning Process
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Game Time



Connections

How does “the game” connect to coaching leaders 
through strategic planning?  
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Beginning with the End in Mind



Executive Coaching 
A good  coach can change a moment .
A great  coach can change a life .



Who seeks out a coach?



WINNERS DO!

Who seeks out a coach?





And the 
WINNING TEAM 
is…



Kickoff!



Go Team!



Thank you!
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