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Just for Theresa… You MUST Know!

We LOVE to have FUN, 
 build RELATIONSHIPS, 
accelerate NETWORKS,
and fully believe that 

life should be lived 
ABUNDANTLY!



All about YOU!

Reflecting on 
the past year,
what achievement 
fills you with the 
greatest sense 
of satisfaction– 
professionally 
or personally?  



In the RingEvery good team has a tagline or slogan…

“Keep Calm and Never Give Up.”
- John Cena

“The People’s Champion.”
- The Rock



Learning Objectives

By the end of our time together, I will:

Know: How to utilize various tools for supporting superintendents and 
board members.

Understand: Recognize the importance of a mindset of continuous 
improvement within team dynamics.

Be Able To: Successfully coach superintendents and board members 
through initial strategic planning engagements using the available tools.

Materials Site: http://r16.us/TSL-BIP



Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out.

The purposes of
a person’s heart are

deep waters, but one who 
has insight draws

them out.



As you review the Portrait of an 
Executive Coach, pull out one 
characteristic that stands out to 
you as the most critical. 

Be prepared to share that and 
WHY you feel it is critical.  



The Unseen Essential

TRUST 
is the confidence 

born of the 

character and competence 

of a person

or an organization.

STEPHEN M. R. COVEY 

COMPETENCE

CHARACTER

4  Results

3  Capabilities

2  Intent

1  Integrity



In the Ring







What is said here, stays here.
What is learned here, leaves here.



Setting the Stage for Successful Board Engagement



What can we learn from the rubik's cube?





Mindset of Continuous Improvement

Continuous 
Improvement 

Cycle

Plan
Do

Study
Act

Plan: Select Strategies 
and Create a Plan

How are we going to get 
where we want to be? 

How will we inform 
implementation?

Act: Adjust the Plan 
and Improve

Should we reassess 
our team, plan and 

strategies?

Do: Implement the Plan
How’s it going?

What’s next?

Study: Assess the Impact
Where are we now?

How did the plan work? 
What are our next steps?



Three Essential Roles in an Aligned School System 

Strategic Tactical Operational



Aligning Sub-Systems in a
Continuous Improvement Environment





Agility Training Time…



Understanding the people in the room…



How could this information support 
your work with your superintendent 

and the board?





Invitation



Learning Objectives

Know: How to utilize various tools for supporting 
superintendents and board members.

Understand: Recognize the importance of a mindset of 
continuous improvement within team dynamics.

Be Able To: Successfully coach superintendents and board 
members through initial strategic planning engagements using 
available tools.





Executive Coaching 
A good coach can change a moment.
A great coach can change a life.



Thank you!
Link to the materials and tools

https://www.esc16.net/apps/pages/TSLBIP
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