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Gridiron Teams



WINNERS!!

Boo-Ya!

Check out 
THE STRUT!

Whoop!

WINNERS 
right 

here!!!!



Gridiron Teams

Drop your Gridiron TEAM NAME in chat.



Woo!!!  That’s ME!

Touchdown Dance!
With your ESC Team, you have 
3 minutes to create a Touchdown 
Dance that you are willing to 
share with the whole group when 
called upon!



Learning Objectives

By the end of this session, I will:

● Know Critical Coaching Moments in the TSL process.
● Understand the value of the use of the revised Conversation Guide in coaching 

superintendents and leadership teams through the Landscape Analysis Reflection.
● Be able to practice a Reflective Conversation using the Executive Coaching Practice 

Protocol.

in order to…

● The qualities, 
characteristics, and skillset 
of effective Executive 
Coaches

● Servant Leader 
● Avid Learner
● High Expectations Standard 

Bearer
● Connector and Partner

● Executive Coaching at the 
most effective level 
possible

KNOW DO BE
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Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out.

The purposes of
a person’s heart are

deep waters, but one who 
has insight draws

them out.



As you review Who We are to 
BE, we invite you to note one 
characteristic that you feel is a 
STRENGTH you have and one 
that you choose to continually 
GROW in as an executive coach.

Consider individually how you 
might lean into both of those 
today.  
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Our Game Today
  Critical Coaching Moves

Why is or why might this 
step be a “critical 

coaching moment” 
in the strategic planning 

process? 

Respond in chat and 
wait to hit send. 
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Executive Coaching Framework 



Executive Coaching Framework 
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“The Conversation Guide is such a great tool for understanding the 
practical application 

of executive coaching, with expected outcomes on the horizon.  

Continued practice with this tool would be great.”  



Upgrades and Additions



Individually (2 min.):
As you review the Conversation Guide, note key supports that connect to planning a coaching 
conversation to lead superintendents and leadership teams through an intentional 
Landscape Analysis Reflection.  .   

With a Group of Three in a Breakout Room (6 min):
Share the connections you noted.

Share how this tool facilitates the strategic application of coaching methodologies, particularly 
in navigating and planning conversations around critical milestones within the TSL process.  
How might the Conversation Guide serve as a tool to elevate your impact as an Executive Coach 
in this critical coaching moment?

Be prepared to share out whole group.
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“It is the capacity to 
develop and improve 
their skills that 
distinguishes leaders 
from followers.”
-John Maxwell



Talent Hot Spots

Practice small chunks of the       
bigger action.

Then, repeat, repeat, …and repeat.  

Do it fast, do it slow, do it differently.  
But keep repeating the action.
-Dan Coyle

”

“





Practice Scenario:  
Reflective Conversation

Scenario:

Your coachee has just arrived back from a family vacation.  
Prior to the vacation, he/she asked you to collect evidence 
after the completion of the vacation to determine the 
“current state” of the family’s satisfaction with the 
vacation.  

You collected the following evidence and have now 
scheduled a time with your coachee for a reflective 
conversation around the evidence collected.  

Using the Practice Protocol and the Conversation 
Guide, coach your coachee through a reflection of the 
data and evidence collected.  



Data and Evidence Collected Interview Statements

Spouse: “I really enjoyed the 
time with the family, but I am 
disappointed that so much 
time was spent fishing.”  

Son #1: Shared his "anger" at 
the lack of a strong wifi 
connection resulting in him 
"being left out of summer 
planning with friends."  

Daughter #1: Shared her 
concern for the amount of 
money spent on food, stating, 
"Will this keep me from going 
to soccer camp?" 

Son #2: "It was the greatest 
vacation ever," and 
commented on all the time 
both of you were able to spend 
fishing. 

Daughter #2: Shared that she 
"loved the time with family and 
wants to buy a jet ski." 



Breakout Rooms of 3



Data Makes Impact





It takes courage to ask a 
question rather than offer 

up advice, provide an 
answer, or unleash a 

solution. Questions make a 
positive difference in how 

we lead and support.     

-Brené Brown
”

“



Off the Field Practice
Building Muscle Memory



In Closing



Pass the Ball!

Heads Up!
● “Pass” the ball to a teammate.

● The teammate responds quickly with:

○ What they are MOST EXCITED about as 
they plan for the Landscape Analysis 
Reflective Conversation

○ Something FUN they have done or plan   
to do this summer

● “Pass” the Ball to another teammate.     
Repeat.







Executive Coaching 
A good coach can change a moment.
A great coach can change a life.



Thank you!
Let’s Gooooo!
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