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ESCalate!

Excited to be with YOU today!

Humbly Honored!

Connected!



All About YOU and THOSE you serve!

Share:
● One PERSONAL 

“Hat” You Wear

● One PROFESSIONAL 
“Hat” You Wear

● Who you SERVE & 
Why



Learning Objectives
By the end of this session, I will:

● Know WHY there is a state-wide focus on Executive Coaching & WHO we are called to BE 
as Executive Coaches. 

● Understand  foundational principles of Executive Coaching. 
○ Portrait of a Coach
○ Leading Through Change: The Knoster Model
○ Executive Coaching Framework
○ Conversation Guide

● Be able to  speak to Coaching Mindsets.

in order to…

● The qualities, 
characteristics, and skillset 
of effective Executive 
Coaches

● Servant Leader 
● Avid Learner
● High Expectations Standard 

Bearer
● Connector and Partner

● Executive Coaching at the 
most effective level 
possible

KNOW DO BE



ESCalate!

es· ca· late v. 
to increase in extent, volume, 
number, amount, intensity, or 
scope; to increase rapidly



If the rate of change on the 
outside exceeds the rate 
of change on the inside,

the end is near.

Jack Welch, former CEO of General Electric, 
on organizational change



ESCalate!

es· ca· late v. 
to increase in extent, volume, 
number, amount, intensity, or 
scope; to increase rapidly



Intercepting through Inversion



Core Idea

Avoiding mistakes is an under-appreciated way to improve.

What behaviors might ruin a [relationship]?

Effective leaders avoid the mistakes  that prevent success 
just as much as they chase the skills  that accelerate it.

Invert thinking.

What we 
hear from 
James 
Clear

HOW to Focus on Executive Coaching



Huddle Up
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YOU Matter!

When you think about 
helping leaders:

WHY do you do it, and what 
HOPES do you have for them?

What might happen if you 
didn’t support them?



A GREAT Coach…
How did they talk to/with you?
How did they make you feel?
What purpose did their words serve?
What were they trying to get out of you?



WHY  a Focus on Executive Coaching

Core Idea

“Leaders deserve customized, highly effective coaching.”

“My best development has been from my former
 executive coach.  He made me a better leader for others 
while still being authentic.”

Everyone needs a coach.

What we 
hear from 
the Field



Statewide Focus:  Know Your TEAMMATES
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Know the WHY
What We Hear from Leaders Helping Leaders

"Executive coaching binds 
all the work together as 
THE leadership practice 

that serves as the foundation 
for navigating growth 

and change initiatives." 



Word Wall

Choose 1-2 words, phrases, 
or quotes from the next couple 

“belief” slides that resonate 
with you.

  
Capture those on a Post-It 
along with WHY it matters.  



Beliefs about Executive Coaching

Coaching is 
vital to the 

growth 
of a leader.   
Adults who are 

reflective about their 
practice and their 

relationships can grow.

Coaches 
are 

“HOPE 
Builders”

Happiness is when 
we live life

INSIDE OUT, 
not OUTSIDE IN.  

When our focus is on 
helping and serving 
others, life truly has 

meaning.

Coaching is 
SERVANT 

LEADERSHIP 
and in 

that I have 
always 

believed!

If ever there has been a need for EXECUTIVE COACHING
for Leaders & Leadership Teams, It is TODAY.



Beliefs about Executive Coaching

The ultimate goal 
is to empower 

clients, enabling 
them to reach their 

full potential and 
sustain their 

growth 
independently.

We are to 
engage fully, 

inspire 
through 

thoughtful 
responses 

and 
questions, 

and empower 
others.

Everyone has the 
capacity and need to 

grow through 
coaching. We don't 
have the ability to 

"know it all" ever, and 
the opportunity to 
develop as humans 

and leaders is an 
invaluable gift.

Every leader deserves to have a coach!



What is Executive Coaching?



Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out .

The purposes of
a person’s heart are

deep waters, but one who 
has insight draws

them out.



Executive Coaching – Manifested

Table Talk:
For this definition 
to be made manifest, 
what basic things 
must be occurring?  



Coach

The English noun coach originally 
referred to a horse-drawn carriage 
(stemming from the Hungarian kocsi 
[szeker], which means “wagon from 
Kocs’, a small municipality in Hungary 
where coaches were manufactured).  

For a long time, the carriage was one 
of the most common means of 
transport that enabled people to 
travel from one place to another.  

Source:  Sternad, D. (2021). Developing coaching skills, a concise introduction. 



Coaching

A journey in which a 
coach helps another 
person travel from 
where they are now to 
where they would like 
to be in the future.



Coaching

Intelligent questions 
are the main tools of a coach 

throughout the journey.



Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out .

The purposes of
a person’s heart are

deep waters, but one who 
has insight draws

them out.



Executive Coaching 

What It Is Not
Advice

Consulting

Mentoring

Fixing
Spying

Being a Friend

Therapy

Telling

“What I would do is…”

“I”

“When I…”

Coach-driven

Based on one coaching model

Script



Coaching
Consulting
Mentoring

Beautiful Shifting Sand



Distinctions

Consulting
An expert engaged in the business 
of giving advice to people working 
in a professional or technical field 

Mentoring
A trusted mentor is one who develops 
new practitioners by enhancing 
performance, sharing knowledge, 
giving advice, fostering collaboration, 
and providing strategies for successSupervising

An appointed individual with the authority 
to direct, lead, and evaluate individuals 
with the purpose of enhancing skills, while 
clearly communicating expectations 

Source:  Kee, K. (2017). Results coaching next steps: Leading for Growth and Change. 



Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out .

The purposes of
a person’s heart are

deep waters, but one who 
has insight draws

them out.



Possible Language of…

Consulting
“According to research, as you roll out 
the implementation of new curriculum, 
you need to use the following steps…”

Mentoring
“Let me share with you some ideas for 
rolling out a new curriculum that I used 
when I was superintendent.” 

Supervising
“As we roll out the new curriculum, I need 
you to keep track of all those that have 
completed the first training and ensure they 
are scheduled for the second training.”  

Source:  Kee, K. (2017). Results coaching next steps: Leading for Growth and Change. 

Coaching
“What are the main milestones on the 
way to achieving your goal of rolling out 
the new curriculum?”

“How will you know that you have been 
successful in rolling out the new curriculum?”





Coaching



Coaching
Consulting/ 
Mentoring

Beautiful Shifting Sand Shifting Sand 
Possibilities:
● May I share with you…?

● May I invite you to consider…?

● May I share some ideas that 
may help?

“There is fluidity with this, based on client needs.”   
Mr. Morgan Wright, Region 5 ESC, TSL Lead Executive Coach



Coaching

WHY  stay in the 
“sand of coaching” 
as often as possible?



Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out .

In Honor of 
YOUR Expertise

Table Talk:
Elevate an 
experience you 
have had that aligns 
to this definition.  

Share with your team.



"This coaching stuff is unnatural in so many ways.  

We often aren’t really listening in conversations, 
but are ready to respond with a ‘fix’.  

Going into a conversation focused on how I am going 
to use questions to DRAW OUT the best in others 

takes an intentional cognitive shift." 
-TSL Lead Executive Coach

Know the WHY





The Unseen Essential

TRUST 
is the confidence  

born of the 

character  and 
competence  

of a person

or an organization.

STEPHEN M. R. COVEY 



As you review the Portrait of an 
Executive Coach, pull out one 
characteristic that you envision 
is going to be critical to lean into 
as an executive coach.

Share that with your partner - 
along with a brief statement as 
to WHY you feel it is critical.  

Be ready to share with the whole group.



Our Position on the Field

DO

KNOW

BE
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Calendar Milestones 
Executive Coaching Connections

JUL–AUG
2024

AUG 
2024

OCT–NOV
2024

JAN–FEB 
2025

FEB–MAR
2025

MAR–APR
2025

FALL 
2025

BE an Executive Coach serving the Field 



Executive 
Coaching

Coaching Through 
Change Leadership



Knoster’s Model 
for
Managing Change
 
The model offers a systematic 
way to deal with the difficulties 
associated with change and put 
successful tactics into practice. 



Managing & Leading Change

When all of these 
components are 
present, we will 
be able to 
effectively 
manage and lead 
change through 
systems and 
processes that 
promote 
continuous 
improvement!

CHANGE

Do we have a 
clear, concise 
plan that 
outlines the 
training, 
systems, and 
processes we 
will use to 
impact the level 
of change we 
desire?

ACTION PLAN

Are our current 
practices 
allowing us to 
meet our 
desired 
outcome for 
student 
performance?

VISION

How can we 
develop the 
skills needed to 
improve our 
instructional 
practices and 
student learning 
outcomes?

SKILLS

How can we 
build 
momentum and 
motive 
stakeholders 
through quick 
wins that move 
us towards our 
end goal?

MOTIVATION

What specific 
physical, 
emotional, or 
human capital 
support will we 
need to increase 
student 
performance?

RESOURCES

Romford (2023)



Understanding the Knoster Model
For Managing Complex Change

VISION SKILLS MOTIVATION RESOURCES ACTION PLAN CHANGE

MISSING SKILLS MOTIVATION RESOURCES ACTION PLAN CONFUSION

VISION MISSING MOTIVATION RESOURCES ACTION PLAN ANXIETY

VISION SKILLS MISSING RESOURCES ACTION PLAN RESISTANCE

VISION SKILLS MOTIVATION MISSING ACTION PLAN FRUSTRATION

VISION SKILLS MOTIVATION RESOURCES MISSING FALSE STARTS



Key Takeaways

What are some 
of your initial 
thoughts about the 
importance of 
coaching leaders 
through change?



Huddle Up



Learning Objectives
By the end of this session, I will:

● Know WHY there is a state-wide focus on Executive Coaching & WHO we are called to BE 
as Executive Coaches. 

● Understand  foundational principles of Executive Coaching. 
○ Portrait of a Coach
○ Leading Through Change: The Knoster Model
○ Executive Coaching Framework
○ Conversation Guide

● Be able to  speak to Coaching Mindsets.

in order to…

● The qualities, 
characteristics, and skillset 
of effective Executive 
Coaches

● Servant Leader 
● Avid Learner
● High Expectations Standard 

Bearer
● Connector and Partner

● Executive Coaching at the 
most effective level 
possible

KNOW DO BE



Digital Access

Materials Site:  
http://r16.us/ESCalate

Dropdown:
August 15, 2024 - Executive Coaching: 
ESCalate

http://r16.us/ESCalate


Executive Coaching Framework 



Executive Coaching Framework 



Executive Coaching Framework 







ECF:  Quick Time to Explore

As you review the Executive Coaching Framework , 
we invite you to consider the following concepts or 
inferences and be prepared to share out:
● Concepts of TRUST that connect to and expand on your personal experiences

● Key concepts of a coaching MINDSET

● How ENTERing a conversation sets a stage

● One key concept in the ART of executive coaching that intrigues you,           
noting “why”

● One resource within the ECF that has piqued your interest

● A personal reflection to the key concepts for exiting a conversation when serving 
as an executive coach 

● How might Levers 5 and 6 connect to your work?

● As a LEADER focused on empowering OTHERS to increase their potential, how 
might the “Executive Coaching Framework” elevate the impact of your actions? 



Huddle Up



Lunch



Table
Challenge

Table
Huddle Find a pic on your phone 

related in some way to a 
TEAM WIN 

and be ready to share!
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By the end of this session, I will:

● Know WHY there is a state-wide focus on Executive Coaching & WHO we are called to BE 
as Executive Coaches. 

● Understand  foundational principles of Executive Coaching. 
○ Portrait of a Coach
○ Leading Through Change: The Knoster Model
○ Executive Coaching Framework
○ Conversation Guide

● Be able to  speak to Coaching Mindsets.

in order to…

● The qualities, 
characteristics, and skillset 
of effective Executive 
Coaches

● Servant Leader 
● Avid Learner
● High Expectations Standard 

Bearer
● Connector and Partner

● Executive Coaching at the 
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Practical Application
Cleats on the Turf



As you consider the Conversation 
Guide, how might it serve to elevate 

your impact as you serve as an 
executive coach in your role?

Practical Application
Cleats on the Turf
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Executive Coaching Mindset

Everyone can grow…it’s a 
learner mindset on both ends.“ ”

Guiding these school leaders to overcome 
resistance, address obstacles, and 

manage setbacks will require patience, 
resilience, and the ability to encourage 

and motivate them to persist.

“
”



Shift From To

Listening to respond with 
one’s own point of view

Listening to understand with others’ point of view

Listening to hold up standards-based expectations

Shift from
Using Language To Using Language
Not to correct but to connect

Not to confront but to respectfully challenge

Not to tell but to invoke self-insight

Not to provide constructive 
advice but to encourage client’s assessment and solution thinking

Not to ask questions relying 
on familiar habits but to

ask questions that provide clarity and stimulate 
“possibility thinking,” including challenging the 
status quo 

Executive Coaching Mindset



Shift From To

Listening to respond with 
one’s own point of view

Listening to understand with others’ point of view

Listening to hold up standards-based expectations

Shift from
Using Language To Using Language
Not to correct but to connect, encourage, support, empower

Not to confront but to respectfully challenge

Not to tell but to invoke self-insight

Not to provide constructive 
advice but to encourage client’s assessment, reflection, and 

solution thinking

Not to ask questions relying 
on familiar habits but to

ask questions that provide clarity and stimulate 
“possibility thinking,” including challenging the 
status quo 

Executive Coaching Mindset



http://www.youtube.com/watch?v=inNMktqIkh0
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I am excited to be …“ ”
Executive coaching includes …“ ”

Executive Coaching Mindset



Beliefs about Executive Coaching 

Every leader 
deserves to have 

a coach!



Kurt Warner



http://www.youtube.com/watch?v=D7VKL0YE_sQ


Executive Coaching 
A good  coach can change a moment .
A great  coach can change a life .



Huddle Up



The Unseen Essential – TRUST

High-trust cultures 
are designed 

intentionally – 
from the inside 

out.
STEPHEN M. R. COVEY 

STOP

CONTINUE

START

Thinking about 
YOUR work:

To create the BEST 
case scenario for 

high-trust coaching 
relationships, what 
might you, as a R13 

Team, START, 
CONTINUE, or 

STOP?



Next Steps



Thank you!


