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“The Advice Monster”
Tame Your Advice Monster



“The Advice Monster”
Tame Your Advice Monster

10
I have not heard 

anyone give advice 
lately; instead, I have 
heard questioning and 

coaching.

1
Most all of the 
conversations 

that I have 
heard lately 

include advice 
giving.  



Habit Switching



Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out .

The purposes of
a person’s heart are

deep waters, but one 
who has insight draws

them out.



We are LISTENING!

The mini-coaching PDs throughout the day rather than all at once — brilliant!

The coaching practice on what we were learning was very beneficial.

Loved the cooperative learning with content and coaching. 
Helped me digest tremendously!

In addition to the valuable practice sessions, I would like to see a model.

Loved the mini coaching sessions tied to immediate content covered!

Loved the scenario practice with colleagues!

Loved the coaching integration and practice.





Be prepared 
to share out. 

PLANNING for the Model:  Round 1
  

Model Scenario:

In gathering and analyzing
evidence from the data inventory,
you notice that the district does

not seem to have any sort of data
infrastructure. There is no

evidence of district systems for
analyzing and managing data,

with each teacher creating their
own assessments.

Coach, Coachee, Observers







Be prepared 
to share out. 

Model:  Round 1
  

Coach, Coachee, Observers

Model Scenario:

In gathering and analyzing
evidence from the data inventory,
you notice that the district does

not seem to have any sort of data
infrastructure. There is no

evidence of district systems for
analyzing and managing data,

with each teacher creating their
own assessments.



Debrief:  Model - Round 1







Coaching Practice – Round 2
The IDEAL Client - 
Open to Coaching

Coaching Scenario:
Your ESC team has analyzed the 

district data inventory and 
empathy interviews, and you 

have discovered that the district 
has too much data and it is not 

being used to drive performance. 
Each campus and content area 

have different systems for 
analysis and meetings. There is 

not a consistent meeting 
structure or clear expectations 
for data sharing and analysis.



Coaching Practice – Round 3, if time allows
The LESS than
IDEAL Client

Coaching Scenario:
The district is using non-OER 

reading language arts 
instructional materials and is in 
year 3 of implementation. The 

CAO is not sure how these 
proposed metrics align with 

their district's implementation. 
She thinks it would be best to 

track metrics related to 
higher-level questions because 

that has been identified as a 
focus for the district.





Habit Switching

Invitation:
What habit might 
you “switch out” to 
elevate your 
impact as an 
executive coach?



“Each of us has 
the potential to 

cultivate 
transformation 
if we are willing 
to let go of the 
old ways and 
embrace the 

new.”



Executive Coaching 
A good  coach can change a moment .
A great  coach can change a life .



Thank you!


