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Performance Management



 Says Easy, Does Hard



May Seem 
Counterintuitive



is an Operating System



Respond in Chat:

With these 3 insights in 
mind…

Says Easy, Does Hard
Counterintuitive

Operating System

…how will this 
awareness shape 
your approach as 
an executive coach?



Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out .

The purposes of
a person’s heart are

deep waters, but one 
who has insight draws

them out.



Executive Coaching 
A good  coach can change a moment .
A great  coach can change a life .



And, Now Back to Our Friends…


