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Executive 
Coaching 
is…

The purposes of a person’s heart are deep waters, 
but one who has insight draws them out.

the manifestation of
servant leadership

as one seeks to draw out, inspire,
and develop the best

and highest within people from
the inside out .

The purposes of
a person’s heart are

deep waters, but one 
who has insight draws

them out.



Learning Objectives
By the end of these portions, I will:

● Know WHY we focus on Coaching through Systems-Level Thinking.
● Understand  how the Macro to Micro Questioning Protocol might Guide 

Systems-Level Coaching.
● Be able to  use the Macro to Micro Questioning Protocol as a tool for Coaching 

through Systems-Level Thinking.  

in order to…

● The qualities, 
characteristics, and skillset 
of effective Executive 
Coaches

● Servant Leader 
● Avid Learner
● High Expectations Standard 

Bearer
● Connector and Partner

● Executive Coaching at the 
most effective level 
possible

KNOW DO BE
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Who We are to BE:  An Executive Coach



WHY Systems-Level Thinking

“Systems-Level Thinking is a 
discipline for seeing wholes. 
It is a framework for seeing 
interrelationships rather than 
things, for seeing ‘patterns of 
change’ rather than ‘static 
snapshots.”  

– Peter Senge, Systems Scientist, MIT
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Breakout Room Discussion

Breakout Rooms of 5, Mixed-ESCs, with 
at least one Yr 2 Team Member, 6 min 

Year 2 Team Member(s):

● How did you (or how might you) make use of the Macro  
to Micro Questioning Protocol (or similar systems-level 
questioning techniques) to elevate your impact as an 
executive coach?

● Through the use of this tool, what impact did you witness?  
Be as specific as possible.

Other Team Members in Rooms:

● Respond with paraphrases and coaching questions    
that seek to draw out, develop, and inspire the best and 
highest within the group from the inside out.  

Be prepared to share 
a summary of your 
group’s discussion.





And, Now Back to Our Friends…
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Part 2 - Coaching through M&M Thinking

Set Up:
SAME Breakout Rooms of 5, Mixed-ESCs,12 min.

One – Coach, One – Observer, Others – Steering Committee

Use the familiar 2/5/3/2 structure in the Practice Protocol 

Imaginary Data Set – Don’t get stuck in the weeds

Starting Point: We invite you to begin in Phase 2, Mid-Level 
Analysis, using the questions in the protocol to see how they land.  

Scenario:
As a coach, you have just presented 
the Landscape Analysis data story to 

the Steering Committee. 

Using the M&M Protocol, guide the 
members through systems-level 

thinking using  the questions noted 
on the protocol, adjusting as needed 

based on responses.    

Steering Committee:  

Respond as you see fit, imagining a 
data set that had been presented to 

you, allowing the coach to guide   
your thinking.  





In Closing

If you can see a thing whole, it seems that it is 
always beautiful. Our planet, lives, etc.

But close up, our world can seem like a bunch of 
dirt and rocks. And, day to day, life can seem 

like a hard ‘job’.

Always take a moment to zoom in…and then 
zoom out again…to stay focused on the beauty.  

-Adapted from a quote by Ursula Guin  



Executive Coaching 
A good coach can change a moment.
A great coach can change a life.



And, Now Back to Our Friends…


